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1) REVIEW INVOICES AND RECIEPTS 

 

  

 

 

 

 

 

Committee Members Include:  Jennifer Lopez, Chair 

 Eric Elmhorst 

 Teri Hanson 
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REGULAR SCHOOL BOARD MEETING   

June 17, 2019 – 6:30 PM  

High School Distance Learning Lab – Door #2 
 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS (If Any) 

6. INFORMATION ITEMS: 

6.01 Correspondence 

 6.01-1 Thank You from the Skubal Family 

6.02 Student Board Representative Report (None) 

6.03 Superintendent’s Report – Steve Kolden [WASB Membership Update, AODA Grant, DOJ 

 School Safety Grant Audit] 

6.04 Strategic Planning Progress Monitoring – Superintendent Report 

7. CONSENT AGENDA 

7.01 Minutes from the May 20, 2019 Regular Board Meeting and June 3, 2019 Special Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 WASB 2019 Equity Symposium & Summer Leadership Institute, Appleton – July 12 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Stacy Knetter, JV Girls Basketball Coach 

 7.04-2 Allen Zettler, Varsity Girls Softball Coach 

 7.04-3 Linda Hess, High School English Teacher 

 7.04-4 Other (If Any) 

7.05 Personnel – Transfers/New Hires (If Any) 

7.06 Awards, Donations and Gifts to the School District of Colby (If Any) 

8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2018-19 Budget Update 

9.03 Discuss Administrative Procedure Application of Handbook Language, Part III Section 1 

9.04 Discuss 2018-19 Spring AGR Report 

10. ACTION INFORMATION 

10.01 Agenda Items Moved from Consent Information 

10.02 Discuss/Approve 66.0301 Agreement with Medford and Rib Lake for the SOAR Program for 

2019-20 
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11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   c)  Considering employment, promotion, compensation or performance evaluation 

data of any public employee over which the governmental body has jurisdiction or exercises 

responsibility. e) Deliberating or negotiating the purchasing of public properties, the investing of public 

funds, or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved from Consent Information 

11.02 Agenda Items Moved from Action Information 

11.03 Superintendent Evaluation 

11.04 Update on Employee Termination 

11.05 Reconvene in Open Session 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – July 15, 2019 @ 6:00 PM 

13.01-2 Regular Board of Education Meeting – July 15, 2019 @ 6:30 PM  

13.01-3 Facilities and Transportation Committee Meeting –  August 5, 2019 @ 6:30 PM 

13.01-4 Policy and Curriculum Committee Meeting –  July 8, 2019 @ 6:30 PM 

13.01-5 Personnel Committee Meeting – Need to Schedule 

14. ADJOURNMENT

 



















 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, MAY 20, 2019 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on May 20, 2019 was called to order at 6:30 PM at the Colby High School Distance 

Learning Lab by Board President, William Tesmer.  Members present were:  William Tesmer, Todd Schmidt, Cheryl 

Ploeckelman, Jean Schmitt, and Teri Hanson.  Also present were Superintendent Steven Kolden and Kristen Seifert.  Eric 

Elmhorst and Jennifer Lopez were absent.  Isabelle Feiten was also absent.  The meeting notice was posted according to the 

requirements of the open meeting law.   

 

The Board presented a commendation to: Isabelle Feiten, Student Board Representative, for her service to the Colby School 

District.  (Isabelle was at Regional Track). 

 

The Board was introduced to Erin Voss, 2019-20 Student Board Representative.  Erin reported: girls track team took 2nd and 

the boys team took 3rd at Conference; academic award night for the seniors was a success; FFA elected new officers and did 

Food for America; SADD will be doing the mock accident Thursday; Skills USA went to state; Forensics had their end of 

year banquet and celebrated their success at state. 

 

Mr. Kolden updated the Board regarding:  ALICE Drill, Educator of the Year Award, Utilization of a Laude System, Staff 

Development 2019-20, WASB Action Alert. 

 

Mr. Kolden updated the Board on the Strategic Planning Progress Monitoring – Community Engagement. 
 

Motion by Mr. Schmidt, seconded by Mrs.Schmitt to approve the consent agenda as presented: 

Minutes from the April 22, 2019 Special and Regular Board Meeting 

Students to the National History Bee, Rosemont, IL – June 7-9, 2019 

Cheryl Ploeckelman, Board member, attendance and travel expenses to WASB 2019 Equity Symposium & Summer 

Leadership Institute, Appleton – July 12. 

Resignation of Bonnie Marcott, Colby Elementary Evening Housekeeping 

Retirement of Rose Kulas, Colby High School Food Service 

Resignation of Audra Brooks, District Administrative Assistant / Bookkeeper 

Hire of Brian Zaleski, District Administrative Assistant / Bookkeeper 

Transfer of Jill Spindler, Colby Elementary 1st Grade Teacher 

Hire of Brittany Yadon, Colby Elementary Music Teacher 

Voice vote – motion carried 

 

Motion by Mrs. Hanson, seconded by Mrs. Ploeckelman to approve the receipts and invoices as presented.  Voice vote – 

motion carried 

Financial Report  

TOTAL REVENUE – APRIL  $    292,297.88 

NICOLET NATIONAL BANK-REFERENDUM APPROVED ACCT. 1066-1068  $      48,953.12 

NICOLET NATIONAL BANK-PENSION ACCT. 1053  $        3,271.27 

NICOLET NATIONAL BANK-MANUAL CHECKS 191-202  $    144,214.10 

FORWARD FINANCIAL BANK-MANUAL CHECKS 318-320  $      12,859.04 

REGULAR CHECKS 32270-32291  $      10,538.44 

DIRECT DEPOSITS 900074118-900074428  $    280,580.07 

WIRE TRANSFERS 201800033-201800034  $      42,232.30 

ADVANTAGE BANK-REGULAR CHECKS 77131-77292  $    384,115.91 

TOTAL CHECKS TO BE APPROVED 

 
 $    926,764.25 

 

Mrs. Ploeckelman updated the board on her attendance at the Spring Academy. 

 

Mr. Kolden reviewed the 2018-19 budget update. 

 

Mr. Kolden updated the Board on the EMC Insurance claim regarding the employee theft claim. 



 

 

 

The Board discussed board management /governance.  The Board will not refer this to policy and will continue status quo. 

 

Motion by Mr. Schmidt, seconded by Mrs. Hanson to set the health and dental insurance budget at $2.4 million for the 

2019-20 fiscal year.  Roll Call vote – 4-0-1; Yes – Mrs. Schmitt, Mrs. Hanson, Mr. Schmidt, Mrs. Ploeckelman; No – None; 

Abstain – Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Schmitt to approve the HVAC Service Agreement with Complete Control 

for 2019-20 at a cost of $11,478.00.  Voice vote – motion carried. 

 

Motion by Mr. Schmidt, seconded by Mrs. Schmitt to approve the purchase of a 2016 Ford Transit at a cost not to exceed 

$23,500.  Voice vote – motion carried. 

 

Motion by Cheryl Ploeckelman, seconded by Mr. Schmidt to approve the 66:0301 agreement with Abbotsford for Falcon 

Enterprises Alternative High School for the 2019-20 academic year.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Schmitt to approve the WIAA membership for the 2019-20 school year.  

Voice vote – motion carried. 

 

Motion by Mr. Schmidt, seconded by Mrs. Hanson to approve the postage machine lease with Office Enterprises.  Voice 

vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt to approve the second reading Employee Handbook Part II, Section 

1.01 – Standards for Nonrenewal of Teachers.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Hanson to approve the second reading of Employee Handbook Part III, 

Section 1.02 – Standard for Discipline and Termination.  Roll Call vote – 4-0-1; Yes – Mrs. Schmitt, Mrs. Hanson, Mr. 

Schmidt, Mrs. Ploeckelman; No – None; Abstain – Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Hanson to approve the second reading of Employee Handbook Appendix 

Part I, Extra Duty Wage Schedule.  Roll Call vote – 4-0-1; Yes – Mrs. Schmitt, Mrs. Hanson, Mr. Schmidt, Mrs. 

Ploeckelman; No – None; Abstain – Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Hanson to approve the second reading Employee Handbook Appendix Part 

III – 7.01, Wage, Benefit Selection and Compensation Option as recommended by Personnel Committee.  Roll Call vote – 

4-0-1; Yes – Mrs. Schmitt, Mrs. Hanson, Mr. Schmidt, Mrs. Ploeckelman; No – None; Abstain – Mr. Tesmer. 

 

The Board set upcoming meeting dates. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Schmidt, to adjourn the meeting.  Meeting adjourned at 7:20 

p.m. 
 

Respectfully Submitted: 

 

 

 

 

Kristen Seifert, Reporting Secretary 



 

 

 SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JUNE 3, 2019 

COLBY HIGH SCHOOL DISTANCE LEARNING CENTER 

 

The Special School Board Meeting on June 3, 2019, was called to order at 7:31 p.m. in the Colby 

High School Distance Learning Lab by Board President, William Tesmer.  Members present were 

William Tesmer, Jean Schmitt, Cheryl Ploeckelman, Jennifer Lopez, Todd Schmidt and Eric 

Elmhorst.  Also present was Superintendent Steven Kolden.  Teri Hanson was absent. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

  

Motion by Mr. Schmidt, seconded by Mrs. Schmitt to approve the recommendation from Facilities 

Committee for summer projects work in the kitchen for $58,419 for electrical work and $3,500 for 

two food disposals.  Voice vote – motion carried.   

 

Motion by Mr. Schmidt, seconded by Mr. Elmhorst to approve the recommendation from the 

Facilities Committee for contingency budgets for summer projects work in the amount of 

$42,436.00.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez to adjourn the meeting.  Voice vote - motion 

carried.   Meeting adjourned at 7:39 PM. 

 

Respectfully Submitted: 

 

 

 

 

Eric Elmhorst, Clerk 
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Administrative Procedure 
Application of Handbook Language Part III, Section 1 

 

Benefit Selection and Compensation options 

 

Philosophy:  The concept of offering a tiered pay scale with reduced benefit options is to 

allow employees the flexibility to receive additional compensation in payroll, rather than 

in District provided benefits. 

 

In order to administer any potential misuse of this Section, the following limitations have 

been established: 

 

Attendance:  Handbook Part I, Section 3.03 
The District expects employees to make every effort to be present for work. Employees are 

expected to adhere to their assigned schedule. In order for the schools to operate effectively, 

employees are expected to perform all assigned duties and work all scheduled hours during each 

designated workday, unless the employee has received approved leave. 

 

Benefit Option:  Employee selection of the Benefit Option is the default for all 

employees.  Employees are provided with all benefits applicable to their specific position 

as defined in Handbook. 

 

Reduced Benefit Option:  Employee selection of a reduced benefit option is a written 

request and acknowledgement of surrendering certain benefits as identified in Handbook 

Part III, Section 1. 

 

Benefit Opt Out Option:  Employee selection of a reduced benefit option is a written 

request and acknowledgement of surrendering all benefits as identified in Handbook Part 

III, Section 1. 

 

Attendance Requirements:  In compliance with Part I, Section 3.03, Employees are 

expected to adhere to their assigned schedule.  Considering the reduction or elimination 

of paid leave offered in Reduced Benefit and Benefit Opt Out Options, employees are 

still expected adhere to their work schedule and not exceed the total number of absences 

permitted by their position (paid or unpaid). 

 

Exceptions may be granted by those approved through: 

 Handbook, Part I, Section 2.05 – FMLA 

 Handbook, Part I, Section 10 – Jury Duty 

 Handbook, Part I, Section 11.03 – Additional Bereavement Leave 

 Handbook, Part I, Section 13 – Uniformed Service Leave 
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Failure to return to work the day following the expiration of an authorized leave of 

absence may result in termination of employment. 

 

 

Decisions of Administration 

 Appeals may be made to the BOE Personnel Committee 

 

 

 

 

BOE Reviewed June 17, 2019 



Template for Planning and School Use – Performance objectives are sent to DPI during the AGR contract application process. Report end-of-semester responses to the school board. 

 ACHIEVEMENT GAP REDUCTION  PERFORMANCE OBJECTIVES AND SCHOOL BOARD REPORTING TEMPLATE  

This document may be used to plan and maintain the Achievement Gap Reduction (AGR) contract application performance objectives for your school. Contact application responses must be submitted to 
the Department of Public Instruction using the online AGR Five-Year Achievement Guarantee Contract Application form. Retain this document for your records, possible inclusion in an annual 
evaluation of the AGR program, and to present information on the school's implementation of the contract requirements, its performance objectives, and its success in attaining the objectives to the school 
board at the end of every semester of the AGR contract. Wis. Stat. § 118.44(4)(d) 
 
Prepare a description of the specific, measurable, and achievable performance objectives, including reducing the achievement gap in math and reading for the academic achievement of the pupils enrolled in 
each participating grade. Include a description of the formative and summative assessments that will be used to evaluate success in attaining these performance objectives for the pupils enrolled in the  
participating grades. Wis. Stat. § 118.44(4)(c) 

Grade Subject Describe the 
baseline and 
growth the 
identified students 
will make for each 
grade K-3 in 
reading and 
mathematics. 

Describe the formative 
and summative 
assessments used to 
evaluate the identified 
students’ success in 
attaining the stated 
performance 
objectives. 

Describe how the 
implemented strategies to 
reduce the achievement 
gap (class size reduction, 
instructional coaching, or 
one-to-one tutoring) will 
aid in attaining the stated 
performance objectives. 

At the end of the fall semester: 
Describe the progress made on 
growth objectives the identified 
students made for each grade K-3 
in reading and mathematics 
including the number of students 
that met the goals. 

At the end of the spring 
semester: Describe the progress 
made on growth objectives the 
identified students made for each 
grade K-3 in reading and 
mathematics including the number 
of students that met the goals. 

At the end of each 
semester: Describe which 
strategies to reduce the 
achievement gap (class size 
reduction, instructional 
coaching, or one-to-one 
tutoring) were implemented in 
each grade K-3. 

K Reading Students should be 
a level B on the 
DRA by the end of 
the first semester 
of kindergarten.  
We also use 
students ID’d by 
the PALS testing 
for intervention, 
and what that 
intervention should 
be. 

PALS, DRA, 
PALS is done twice in 
the first semester, but 
DRA’s are only done 
once 1st semester. 

We have reading 
interventionists who go 
into the rooms to team 
teach and they work one 
on one with students.  1st 
semester kindergarten is 
a different model, there 
are Title 1 staff, 
interventionists, and ELL 
staff helping the teachers 
and the groups are based 
on ability. 

Oct. was the only DRA test so far, 
and the expectation is a level A 
and 38/54 met the expectation.   
Fall PALS testing showed 15/54 
students ID’d as needing 
intervention.  By Mid-year those 
15 had all made gains, anywhere 
from 19-50 point gains, with the 
average gains for those 15 
students being 31 points.  The 
class as a whole made gains with 
an average of 21 points. 

By the end of May we went from 14 
below benchmark on PALS to only 
7 below benchmark on the PALS 
test. 
Also, on DRA we had a final total of 
26 of 53 above benchmark and 
every child made progress, except 
2 who stayed the same. 

We have reading 
interventionists use small 
groups, one to one coaching, 
and teachers go into the 
classrooms to team teach 
both large group and ability 
groups of students. 

K Mathematics Rote counting, 
writing, and 
number ID to 25 by 
the end of the year.  
We start the year 
IDing kids who 
aren’t to 20 yet. 

Counting is used as 
both a screener and a 
measure of growth as 
well as AIMS Web 

We have math 
interventionists who go 
into the rooms to team 
teach and they work one 
on one with students. 1st 
semester kindergarten is 
a different model, there 
are Title 1 staff,  
interventionists and ELL 
staff helping the teachers 
and the groups are based 
on ability. 

Sept. data showed that 18/53 
meet the expectation and by Jan. 
47/52 met this expectation.   
Sept. 2 /53 students could count to 
100 and by Jan. 11/52 could count 
to 100. 

By the end of May 52/53 students 
met the expectation of counting, 
writing, and IDing numbers to 25. 
37/53 could count to 100. 

We have math interventionists 
use small groups, one to one 
coaching, and teachers go 
into the classrooms to team 
teach both large group and 
ability groups of students. 

Use the table below to plan the AGR contract application responses:  At the end of the semester, describe the following for the school board: 

https://docs.google.com/a/dpi.wi.gov/forms/d/1418X47utSUOF4GZAB2zkDGv8GNUWlDiPOgE4GBB3krA/viewform
https://docs.legis.wisconsin.gov/statutes/statutes/118/44/4/d
https://docs.legis.wisconsin.gov/document/statutes/118.44(4)(c)
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1 Reading Students should be 
a level F/G on the 
DRA by the end of 
1st semester.  We 
also use students 
ID’d by the PALS 
testing for 
intervention, and 
what that 
intervention should 
be. 

PALS, DRA 
PALS is done twice in 
the 1st semester, and 
so is the DRA. 

The first 6 weeks every 1st 
grader is in a reading 
intervention group by 
ability.  After that we have 
reading interventionists 
who pull out students for 
intervention. The Math 
interventionist also goes 
into the classroom to do 
whole group instruction 
with the classroom 
teacher.  We reassess 
about every 6 weeks to 
determine needs.   

In Oct. 49/61 students met 
expectations (level D) on the DRA. 
By January 9 made progress and 
1 did not.  In Jan. 48/60 met mid-
year expectations (Level f).    

May data shows that 53/61 students 
met the F/G benchmark.  However, 
28 /61 students met the benchmark 
(level J) for the end of the year. 
May PALS data showed that 54/61 
met the grade level expectations. 

We have reading 
interventionists use small 
groups, one to one coaching, 
and teachers go into the 
classrooms to team teach 
both large group and ability 
groups of students. 

1 Mathematics Rote counting, 
writing, and 
number ID to 120 
by the end of the 
year.  We start the 
year IDing kids who 
aren’t to 25 yet. 

Counting is used as 
both a screener and a 
measure of growth as 
well as AIMS Web 

We have math 
interventionists who pull 
out students for 
intervention. We reassess 
about every 6 weeks to 
determine needs.    

Sept data showed that 43/61 met 
the expectation of counting to 120.  
Nov data showed that 14 of those 
18 that did not meet expectations 
made significant gains and 4 
made little gains.  Dec data 
showed 2 of those 4 made 
significant gains and 2 still little 
gain.   

May data showed 50/61 students 
met the AIMSWeb computation 
expectation.  Rote Counting to 120 
that 51/61 met the expectation.   

We have math interventionists 
use small groups, one to one 
coaching, and teachers go 
into the classrooms to team 
teach both large group and 
ability groups of students. 

2 Reading Students should be 
at a level L by the 
end of the 1st 
semester of 2nd 
grade.  We also 
use the PALS 
testing for 
intervention, and 
what that 
intervention should 
be. 

PALS, DRA 
PALS is done twice in 
the 1st semester, and 
so is the DRA. 

We have reading 
interventionists who pull 
out students for 
intervention. We reassess 
about every 6 weeks to 
determine needs.  Six 
students have been in pull 
out.  The interventionist 
also goes into the 
classrooms to team teach 
the whole group lessons. 

In Sept 32/66 students came into 
2nd grade meeting expectations 
(level J) on the DRA.  By Jan. 29 
made progress and 4 made no 
progress.  In Jan. 40/65 met mid-
year expectations (level K). 

May DRA data shows that 37/66 
students met the benchmark of 
level M for the end of the year.  
However, every student made 
progress by May.  
May PALS data showed that 42/66 
met the end of year expectations. 

We have reading 
interventionists use small 
groups, one to one coaching, 
and teachers go into the 
classrooms to team teach 
both large group and ability 
groups of students. 

2 Mathematics Rote counting 
forward and 
backward within 
120 as well as 
addition and 
subtraction basic 
fact fluency 
determine if 
students need 

Counting is our 
screener.  AIMS Web 
and chapter tests are 
used for measuring 
growth. 

We have math 
interventionists who pull 
out students for 
intervention. We reassess 
about every 6 weeks to 
determine needs.    

Sept data showed that 52/63 met 
the counting expectation.  The Nov 
data showed that 53/63 met the 
expectation.  Jan data showed that 
56/63 met the expectation.  On the 
AIMS Web test 56/63 made 
adequate gains from fall to winter 
testing.   

May data showed that 61/67 met the 
counting expectation.  On the AIMS 
Web test 59/67 met the expectation 
for computation. 

We have math interventionists 
work with small groups of 
students. 
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intervention and 
what that 
intervention should 
be. 

3 Reading Students should be 
at a level O by the 
end of the 1st 
semester of 3rd 
grade.  We use that 
data and 2nd grade 
data to determine 
what interventions 
are needed. 

The DRA is given 
twice in the first 
semester.  We also 
look at last year’s 
(spring of 2nd grade)  
PALS and DRA data. 

We have reading 
interventionists who pull 
out students for 
intervention. We reassess 
about every 6 weeks to 
determine needs.   

In October 41/63 met the 
expectations (level M) on the DRA.  
In January 48/66 met the 
expectations (level O).  60/66 made 
gains on the DRA.  3 stayed the 
same and 3 were only tested once. 

May DRA data showed that 43/65 
students met the end of year 
expectation (level P).  However, 
64/65 made additional gains after the 
1st semester.   

We have reading 
interventionists use small 
groups, one to one coaching, 
and teachers go into the 
classrooms to team teach both 
large group and ability groups 
of students. 

3 Mathematics Rote counting 
forward and 
backward within 
1000 as well as 
addition and 
subtraction basic 
fact fluency 
determine if 
students need 
intervention and 
what that 
intervention should 
be. 

Counting is our 
screener. AIMS Web, 
and Everyday Math 
chapter tests are used 
to measure growth. 

We have math 
interventionists who pull 
out students for 
intervention. Eleven 
students have been in a 
pullout group the first 
semester.  We reassess 
about every 6 weeks to 
determine needs.    

Fall data showed 11 students 
needing intervention based on the 
AIMS Web testing.  Chapter 3 
Everyday Math test showed 48/60 
met the expectations on the 
chapter test.  Chapter 4 test 
showed 59/62 showed proficiency 
on the chapter test.   

May data showed that only 9 
students didn’t meet the expectation 
for AIMS Web Computation, 53/62 
met the expectation. 
May data for Everyday Math showed 
45/67 met all the expectations on 
math basic facts. 

We have math interventionists 
work with small groups of 
students. 

 



66.03.01 Agreement – Students Open to Achieving Reality (SOAR) 18-21 year old program in the 

Medford Area Public School District 

2019-2020 School Year 

Pursuant to Wisconsin Statutes 66.03.01, 120.25, and Department of Public Instruction Chapter PI-14.02, 

the school districts of Medford and Colby have agreed to form a consortium for the purpose of providing 

services to students with an IEP who are between the ages 18-21 years of old and their class has 

graduated from high school.   

Description of the Program (PI-14.02 (b)): 

• SOAR program is an opportunity for 18-21 year old students with disabilities who have an IEP 

that need additional time to work on IEP goals/objectives in the areas of independent/daily living,  

work/vocational skills, and/or preparatory college skills.   

• The Medford Area Public School District personnel will provide assessment, placement, 

programming, and instruction.  

• Resident school districts will remain responsible for the writing and development of their 

student’s Individualized Education Plan with information provided by Medford Area Public 

School District 

• Medford Area Public School District will provide the room space located within the Taylor 

County Education Center building 

• 18-21 year old students will attend school Mondays through Thursdays from approximately 8:30 

am to 12:30 pm in the Taylor County Education Center.  

• 18-21 year old students will attend work or volunteer sites in the afternoons in their local resident 

school district community.  

• Students will need to complete an application packet and be accepted into the program by the 

SOAR Advisory Council.  

• Resident school district will maintain copies of student’s high school diploma until completion of 

the SOAR program.  

Fiscal Agent 

• The Medford Area Public School District is the “employer” for purposes of compliance with 

State Statute 111.70 (teacher’s retirement, worker’s compensation, and unemployment insurance) 

for the primary instructor and classroom assistant(s).  

• The resident school district will be the “employer” for purposes of compliances with State Statute 

111.70 for any job coaches.  

• The Medford Area Public School District is the fiscal agent and will establish and maintain 

records in accordance with the uniform financial accounting system prescribed by the department 

under s. 115.28 (13); file all required financial reports with the Department of Public Instruction; 

Upon request of the department, file a copy of the contract and the plan of operation with the 

department.  



• For purposes of transit of aid, in accordance of State Statute 121.76, the Colby and Rib Lake 

School Districts shall receive a proportional share of state or federal aid for pupils for whom 

Medford School District received tuition. 

 

Transportation (PI-14.02 (g)) 

• Each home district is responsible for determining policy and protocol for transportation of 

students to and from SOAR classroom and work sites 

Pupil Membership (PI-14.02 (f)) 

• The Medford, Colby and Rib Lake School Districts will claim respective attending students as 

residents and receive the equalization aid for them, subject to the annual reconciliation described 

in the following section.  

• For the purpose of DPI Pupil Count reporting (PI 1563), each district will count their attendees of 

SOAR as residents in the initial starting Head Count.  

Budget Reconciliation (PI-14.02 (f)(h)): 

• The Medford Area Public School District will prepare a preliminary budget for SOAR. The 

participation fee will be invoiced in January 2020, with actual and final reconciliation prior to 

June 30, 2020.  

• A $7,500 participation fee will be charged to each school in the consortium. 

• Costing will be based on a percentage of overall program costs divided by total number of 

students (after subtraction of participation fees). 

Miscellaneous Provisions: 

• Each district will name a contact person (Identified Below) 

• The 66.03.01 Agreement will be reviewed and renewed annually 

  



Medford Area Public School District    

_____________________________________ 

Board President 

_____________________________________ 

Board Clerk 

_____________________________________ 

Board Approval  Date 

 

Patrick Sullivan, District Administrator 

124 West State Street 

Medford, WI 54451 

715-748-4620 

 

Colby School District 

_____________________________________ 

Board President 

______________________________________ 

Board Clerk 

____________________________________ 

Board Approval Date 

 

Steve Kolden, District Administrator 

P.O. Box 110 

705 North 2nd Street 

Colby, WI 54421 

(715) 223-2301                                                                                                                                                            



Rib Lake School District    

_____________________________________ 

Board President 

_____________________________________ 

Board Clerk 

_____________________________________ 

Board Approval Date 

 

Rick Cardey, District Administrator 

1236 Kennedy Street, PO Box 278 

Rib Lake, WI 54470 

715-427-3222 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



SOAR Funding 

 

2019-20 (Anticipated) - $159,396 

Supervision:    $12,200 

Teacher :     $85,475 

Assistant:    $45,621 

Room Rental:      $ 8,600 

General Supplies/Technology/etc: -  $ 7,500 

 

Funding Method 

Consortium Fee: $7,500 

Estimated cost per student for 19-20 school year: $19,557 

 

Estimated Student Enrollment for 18-19 School Year: 

Rib Lake: 1 student 

Colby: No Students 

Medford: 6 students 

 

Estimated Total Costs per School to include Consortium Fee: 

Rib Lake:  $27,057 

Colby: $7,500 

Medford: $124,839 
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